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COVID-19 IMPACT ON BUSINESSES
AND EMPLOYMENT

At the time of the survey, 36.4% of interviewed 
employers reported that their business was 
slightly impacted by the pandemic (1% - 49% 
of activity halted) and nearly 50% said they 
operated normally under the impact of the 
crisis (no activity halted). Only about 3% of 
respondents reported that their organizations 

Vietnam Employment Outlook Survey in the First Half of 2021 is aimed at 
forecasting the hiring intentions by employers under the impact of the global 
health crisis in Vietnam. The survey was conducted in January 2021 and closed 
right before the latest COVID-19 wave began on 28 January 2021 after a gap of 55 
days having no community transmission in Vietnam.

had been shut down or faced possible 
closures. These findings have shown a positive 
recovery trend in economic growth lately 
thanks to the effective control measures of the 
Government.

However, given the fact that Vietnam recorded 
another wave of community transmission in 
late January 2021, and due to the pandemic 
complexity across health and socio–economic 
aspects, businesses, notably small and 
medium ones, are to be well prepared for 
challenges ahead.

Small and medium sized businesses (SMEs) having from 10 to 250 
employees made up a lion’s share in our survey (accounted for 81%). 
Businesses participated in the survey operating in 16 industries, from 
Manufacturing & Processing, Construction, Information and 
Communication Technology (ICT), FMCG to Banking & Financial 
Services, Wholesale & Retail, Hospitality and Real Estate etc.

49,3%
36,4%

11,3%
2,9%

No activity halted

1% - 49%
of activity halted 50% - 79% of activity halted

80% - 99%
of activity halted

COVID-19 IMPACT TO BUSINESS



Vietnam Employment Outlook Survey 1st Half of 2021 2

EMPLOYMENT FORECASTED TO
INCREASE IN THE FIRST HALF OF 2021

According to the General Statistics Office (GSO)1, Vietnam is among major ASEAN 
economies to have attained positive growth with GDP of 2.9% in 2020 despite 
complicated and swift evolution of the pandemic around the world. Especially, 
Manufacturing and Processing sector played a key role in leading growth of the 
local economy by contributing 1.25% to the economy.

1 https://www.gso.gov.vn/du-lieu-va-so-lieu-thong-ke/2020/12/baocao-tinh-hinh-kinh-te-xa-hoi-quy-iv-va-nam-2020/

Positive economic growth would likely boost 
confidence for employers to recruit in the near 
future. From our findings, the hiring sentiments 
strengthened significantly compared with the 
second half of 2020. Up to 56% of surveyed 
employers anticipated an increase in their 
employment and 37% said they would maintain 
the current headcounts. Only 6,6% respondents 
announced to trim hiring activities.

HIRING INTENTIONS IN 1ST HALF OF 2021
COMPARED TO 2ND HALF OF 2020

Increase
No change
Decrease

Ms. Le Thi Kim, Head of Staffing 
& Outsourcing Services, North, 
ManpowerGroup Vietnam shared

“Vietnam has many advantages 
to attract foreign investment in 
many areas thanks to the local 
young workforce, ready to meet 
the diverse needs of employers. 
Currently, we have received 
numerous recruitment orders 
from domestic and foreign 
enterprises, especially in 
Manufacturing & Processing - 
electronic components assembly, 
manufacturing & assembling 
cars, motorcycles, packaging, 
warehouse, transportation etc."
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HIRING ACTIVITIES RETURN TO PRE-COVID-19

Within the next 3 months

Within the next 6 months

Within the next 9 months

Within the next year (10-12 months)

Longer than a year (>12 months)

66,1%

21,9%

3,4%

5,4%

3,2%

As per our survey’s findings, a large number of 
employers in Vietnam expect employment to return 
to pre-COVID-19 level within 3 – 6 months ahead. 
Specifically, 66% of employers expected that their 
hiring activities will return to pre-pandemic level in 
the next three months, twice as much as 22% of 
employers anticipating employment to return to 
normal in the next 6 months.

In the longer term, only 3.2% said it would take 
more than a year for their hiring to return to normal.

Strongest recruitment plans in the next three to 

six months were reported in the six industries, 
namely Manufacturing & Processing, 
Construction, Wholesale, Retail and Trading, 
Transport and Logistics and Information and 
Communications Technology (ICT). 
Manufacturing & Processing is likely to grow 
stronger in the near future.

Construction sector also kicked back thanks to 
the local economic growth, accounting for 19% 
of employers planning to hire in the first half of 
2021, just like Manufacturing & Processing.

TOP 6 SECTORS EXPECTING THE RECOVERY
FROM 3 TO 6 MONTHS
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With the positive employment outlook in the near future, when asked what human resources 
services they plan to use from workforce solutions providers, 31% of the surveyed employers 
choose Permanent Recruitment and Executive Search services, followed closely by nearly 30% 
opting for Outsourcing service as a suitable solution in the current situation. Payroll and 
Recruitment Processing Outsourcing (RPO) services were picked by approximately 13% and 11% 
respectively by the respondents.

Ms. Nguyen Thu Trang, Country Head of Permanent 
Recruitment, Executive Search and HR Consulting 
Services, ManpowerGroup Vietnam, shared

“Thanks to the effective control measures of the 
Government and the strong anti-epidemic compliance of 
the Vietnamese people, the local economy is showing 
signs of positive recovery. In addition, foreign investment 
continues to flow into Vietnam, creating more business 
and job opportunities in the country. From our 

observation, the labor market is seeing a strong increase in demand for positions that 
require digital-related skills such as Business Analysts, Digital Transformation, 
Cybersecurity, Fintech, Software Engineer, etc.”

ABOUT THE SURVEY
Vietnam Employment Outlook Survey - The first half of 2021 was conducted online by 
ManpowerGroup Vietnam Research Team from 14th to 28th January 2021 with 442 
employers in 16 industries nationwide. The respondents are Human Resources Managers, 
Talent Acquisition Managers and Specialists in diverse industries, namely Manufacturing & 
Processing, Construction, FMCG, Information & Communication Technology, Finance and 
Banking, Food & Beverage, Construction, Real Estate, Wholesale, Retail and Trading, 
Transportation and Logistics, Aviation, Hospitality etc.
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