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CLIENT INTRODUCTION

A global leader in compound semiconductors, optical networking,
and photonics, with three manufacturing facilities in Vietham. The
client is expanding local production to support growing demand
for Al infrastructure technologies.

CONTEXT

The client needed a recruitment partner to:

 Build a new workforce from the ground up.

e Meet an aggressive production ramp-up plan.

» Source specialized electronics manufacturing talent.

e Coordinate hiring with stakeholders in China and the United States.

e Support growth toward a workforce of more than 6,000 employees
in 2027.

SOLUTIONS
MASS RECRUITMENT

e Delivered exclusive mass permanent recruitment services.
Deployed five dedicated consultants, including two onsite.
Managed sourcing, interviews, offers, and onboarding.
Provided real-time candidate pipeline tracking.

Delivered talent mapping and competitor benchmarking.

. Dedicated Recruitment Including two onsite consultants

working closely with the client’s
- Consultants plant and international hiring teams.

"As the exclusive recruitment partner, Manpower is
helping build and scale the workforce powering the
client’s Al infrastructure operations in Vietham."”

Recruitment Manager, Manufacturing & Industrial Trading,
Manpower Vietnam
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anpower consistently provides quality candidates, with over 60%
progressing to interviews. The team responds within 10 minutes,
communicates proactively, and offers excellent replacement
support, ensuring continuity throughout the hiring process.”

Feedback collected through Manpower Vietnam's Quarterly NPS Program.

I WHY MANPOWER VIETNAM?

16,400+ 130+ 12+

Positions filled for Industry-specialized Offices & hubs
clients each year consultants nationwide across Vietnam

SCALE TALENT FASTER

From mass recruitment and dedicated delivery teams to
talent intelligence and onsite support, Manpower helps
manufacturers build specialized workforces at scale.

EXPLORE WORKFORCE SCALING

I ABOUT MANPOWER VIETNAM Backed by 78+ years of global expertise and 18+ years

in Vietham, Manpower helps organizations solve
workforce challenges and achieve sustainable growth.

Ha Noi: +84 24 3974 4574 HCMC: +84 28 3911 0950
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